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THE ELEMENTS OF EARLY 

CHILDHOOD EDUCATORS

Qualification
Continuous 
Professional 

Development

National 
Quality 

Framework

Teacher / 
Educator

Reflective 
Practice

Collaborative 
Learning

Research and 
Evidence-based 

Practice



TEACHER QUALIFICATION

Australia Hong Kong

Certificate 3 in Early Childhood 
Education and Care 

Higher diploma in Early Childhood 
Education

Diploma of Early Childhood Education
(Cert 5)
High Diploma of Early Childhood 
Education (Cert 6)

Bachelor degree in Early Childhood 
Education

Bachelor degree in Early Childhood 
Education

PGDE in Early Childhood Education

Australia Hong Kong

First Aid certificate Meet the Teacher Registration Team of EDB

Meet certain registration of Australian Children’s 
Education and Care Quality Authority 
(ACECQA), department of education and 
Victorian institute of teaching (VIT)

Meet the Social Welfare department



TEACHER ROLES

AUSTRALIA HONG KONG

• Registered Teacher 
(3-6 years old)

• Child Care Worker
(0-6 years old)

• Team Coordinator / Grand Coordinator 

• Principal / Child Care Supervisor

(pass the certificate of kindergarten 

principal and must successfully 

complete a training course approved by 

the Director of Social Welfare)

• Educator / Child Care worker
(6 weeks to 3 years old)

• Early Childhood Teacher
(3 years old or above)

• Room Assistant

• Room Leader

• Center Director / Education Manager   

• Educator Leader

• Substitute Teacher



Continuous Professional 

Development

Lucita is an assistant educator in Crown Kiddo
As an educator, her role is:
Providing activities based on the children’s interests and needs.
Guide children and role model positive behaviours and attitudes.
Utilise good communication, organisational skills, warm and respectful 
nature with her professionalism, to develop children’s life skills in a fun 
and safe environment, 
Provide a flexible routine to accommodate children’s needs.
Work in partnership with families and colleagues.
Give children a hug when they need.
Always listen to children.
Always provide warm communication.
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Continuous Professional 

Development

Crown Kiddo Education 
Group - Shwan Pang
Role:

CEO
Childcare Approval Provider
Childcare Nominated Supervisor
Childcare Business Senior Consultant
University Lecturer and Tutor
University Placement Lead Investigator
University Leadership and 

Management
advisor

Qualification
Bachelor of Early Childhood Education
& Primary Education
Honors of Education
PhD in Education (Full Scholarship)
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Continuous Professional 

Development

Melbourne Montessori 
School
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Continuous Professional Development

Australia & Hong Kong

Continuous Professional Development(CPD)

Educators are encouraged to engage in ongoing 
professional learning to enhance their Knowledge and Skills

CPD can be achieved through attending Workshops, 
Conferences,
Seminars, and Online courses related to Early Childhood 
Education.



Continuous Professional Development

Australia Hong Kong

Australian Children’s Education & 
Care Quality Authority
(ACECQA)
Department Education Teaching
(DET)

Education Bureau
(Professional Ladder for 
teacher)

Core Knowledge Domain: Core Knowledge 
Domain:

EYLF & SAC 2022

Belonging, Being 
Becoming
My Time, Our Place
Health, Safety, Wellbeing 

Performance Indicators 2002
1. Management and 

Organisation
2. Learning and Teaching
3. Support to Children and 

Social Culture
4. Children’s Development



Australian Children’s Education & Care Quality Authority(ACECQA)
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What is ACECQA

The Australian Children’s Education and Care Quality Authority (ACECQA - pronounced a-see-kwa) is the 

independent national authority that assists governments in administering the National Quality Framework

(NQF) for children's education and care.

ACECQA works with the Australian and state and territory governments to:

· implement changes that benefit children birth to 13 years of age and their families

· monitor and promote the consistent application of the Education and Care Services National Law

across all states and territories

· support the children's education and care sector to improve quality outcomes for children.

ACECQA is an independent national authority based in Sydney. It is guided by a governing Board whose 

members are nominated by each state and territory and the Commonwealth. The Board is accountable to 

Education Ministers.

https://www.acecqa.gov.au/nqf/about
https://www.acecqa.gov.au/nqf/national-law-regulations/national-law
https://www.acecqa.gov.au/what-we-do/the-acecqa-board
https://www.acecqa.gov.au/what-we-do/the-acecqa-board/education-council


12

National Quality Framework

What is the NQF?

The National Quality Framework (NQF) provides a national approach to 

regulation, assessment and quality improvement for early childhood 

education and care and outside school hours care services across 

Australia.



The National Quality Standard(NQS)
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The National Quality Standard (NQS) sets a high national benchmark for 

early childhood education and care and outside school hours care services 

in Australia.

The NQS includes 7 quality areas that are important outcomes for children.

Services are assessed and rated by their regulatory authority against the 

NQS, and given a rating for each of the 7 quality areas and an overall rating 

based on these results



The National Quality Standard(AUS)

vs 

Performance Indicators(HK)
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Australia HONG KONG

Quality Area 1 – Educational program and 

practice

Domain I : Management and Organisation

Quality Area 2 – Children's health and safety Domain II : Learning and Teaching

Quality Area 3 – Physical environment Domain III : School Culture and Support for 

Children

Quality Area 4 – Staffing arrangements Domain IV : Child Development

Quality Area 5 – Relationships with children

Quality Area 6 – Collaborative partnerships with 

families and communities

Quality Area 7 – Governance and leadership



Reflective Practice
The focus is on promoting continuous improvement, enhancing children's learning 
experiences, and fostering professional growth among educators.
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Reflective Practice

16

Documentation and 
Portfolios

Reflective Journals Collaborative Reflection
Professional 
Development

Action Research

children's learning 
experiences through 

photographs, videos, and 
written observations.

record their thoughts, 
observations, and 
reflections on their 
teaching practices

these collaborative 
reflections provide 

opportunities to share 
ideas, seek feedback, and 

gain different 
perspectives on teaching 

practices

workshops, conferences, 
and training sessions, 

which promote 
continuous learning and 

reflection

systematically investigate 
a specific aspect of their 
teaching practice or the 
learning environment.



Reflective Practice
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Feedback from Families 
and Children

Engaging with The Early 
Years Learning 

Framework (EYLF)

Parent Engagement and 
Collaboration

either through informal 
conversations or formal 

surveys.

regularly referencing the 
framework helps 

educators evaluate their 
teaching strategies and 

make informed decisions 
to support children's 

learning and 
development.

educators involve 
families in the reflection 
process by seeking their 

input, discussing 
children's progress, and 

sharing observations and 
insights.



Collaborative Learning in Australia 18

● Enables educators to share knowledge, experience 
and resources and reflect on their practices with peers 
as well as experts and leaders.

● Achieving a common goal and promote teachers 
learning and academic achievement.
e.g. school-based curriculum and specific learning  
programs in Australia.

● Enhance educators satisfaction with their learning 
experience.



Collaborative Learning in Australia 19

● Creates a pleasant and a supportive working 
atmosphere. Educators find their work meaningful. 
Support one another with trust in an effort to achieve 
the education objectives of the school.

● Active approach focused on learning and teaching 

● Develop a community of learners



Benefits of Collaborative Learning 20

● Learn qualities of humility, patience and leadership

● Build confidence and communication and social skills

● Increased value on interpersonal intelligence

● Build strong teamwork

● Enhance teaching motivation



● Government funding in Australia is tied to the use of 

evidence-based curricula and programs. Centers must 

demonstrate how research informs their pedagogy.

● Teaching standards in Australia explicitly require ongoing 

professional learning and engagement with research 

literature. (Standard 6, Australia Professional Standard for 

Teachers)

● Government standards and funding do not clearly link to 

using research-validated approaches.







Many Australian early learning centers are 

attached to/or partnered with 

universities/ research institutes, 

encouraging practitioner engagement in 

ongoing research. (e.g. Haileybury ~ 

partnership with Monash University, 

ACER)

Kindergartens/ Child Care Centers in Hong 

Kong do not promote teacher-led research 

or collaboration with universities as 

strongly.



Early childhood education programs at 

tertiary level require students to undertake 

research projects and get extensive 

training in analysing research findings.

Tertiary programs place less emphasis on 

research skills. In-service training also 

tends to focus more on skills rather than 

research.



SUMMARY - similarities
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1) Continuous professional 
development (Training hours)

2) NQF (~ KG curriculum) & 
ACECQA (~ KGI of the EDB)

3) Reflective Practice (Ss’ Portfolio & 
Monthly performance record sheet)

4) Collaborative learning



1) Research and evidence-based practice 
e.g. Play-based learning / 
Bush kinder

⇒ EDB include mandatory 
teacher training? 

⇒ Regularly update the EDB curriculum                 
and update all HK KGs

27

SUMMARY - differences

What can HK learn from 

Australia?



2) Teachers’ skills → Teachers’ training / Appraisal

a) Ask Qs (wait time; 
scaffold Ss - ask Ss Qs to expand their thoughts)

28SUMMARY - differences

What can HK learn from 

Australia?



2) Teachers’ skills → Teachers’ training / Appraisal

b) Appreciate Ss,  no criticism
c) Don’t force Ss if they have no interest
d) Don’t push Ss.  Each S has different pace.

29SUMMARY - differences

What can HK learn from 

Australia?



2) Teachers’ skills → Teachers’ training / Appraisal

e)  Not be aggressive academically  
(exams → start to write in K2 ⇒ homework)

30SUMMARY - differences

What can HK learn from 

Australia?



2) 2) Teachers’ skills → Teachers’    
training / Appraisal

f) Higher expectation on Ss’ 
self-care ability
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SUMMARY - differences

What can HK learn from 

Australia?



2) Teachers’ skills → Teachers’ training / Appraisal
g) Creative teachers → creative tasks
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SUMMARY - differences

What can HK learn from 

Australia?



Aus: no qualification requirement for 
Head Teacher and Principal 
⇒ Dr from Monash University: 
Aus KGs are weak in “Governance and 
Leadership”
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SUMMARY - differences

What can Australia 

learn from HK?



THANK YOU

Monash University https：//www.monash.edu
Haileybury：Coeducational School Melbourne https：//www.haileybury.com.au/
Melbourne Montessori School https://melbournemotessori.vic.edu.au/
Pakenham Twinklekids Early Learning Centre https//twinklekidselc.com.au/
Crown Kiddo Education https://www.crownkiddo.com/
Australian Council for Educational Research https://www.acer.org/au/

http://www.monash..edu
http://www.haileybury.com.au/
https://melbournemotessori.vic.edu.au/
https://www.crownkiddo.com/


THANK YOU

Group 2


